East Tennessee

Title: Ativan Storage F3-Y Children's Hospital

Leading the Way to Healthy Childven

Before After

Multistep process taking at least 4 minutes to retrieve |Fewer steps, retrieving Ativan takes less than one
a dose of Ativan, potentially having a patient incurra  |minute
seizure for a longer period of time

The Effect

Quicker delivery of a dose to a patient with full accounting for the dose given.

Name/Team Members Department Date Benefit and/or Cost Savings (Optional)

Pam / Judy PICU/Pharm| 3/1/2012 Decrease RN time to dose




