
Title: CVL / Airway Cart Restocking for Patient Charge Items

Before After

Multiple methods of informing CS of the need for cart 

refills, nurses unsure of the "correct" method

One regular process to trigger a restocking for the 

airway and CVL carts

Bill, Vickie PICU/CS 2/29/2012 Decrease lost charges and delays

The Effect

Patient charge items are available when needed and the process to trigger the restocking after items are used 

is standardized

Name/Team Members Department Date Benefit and/or Cost Savings (Optional)


